ile Certified Professional Certification Preparation The programme takes approximately 10

CCPM06 - A Learning Time
Programme%PMI-ACP)® (Virtual / Blended Lectures) weeks on a part time basis to complete,

self-study. Day lectures start at 08h00 and
finish at 17h00. Webex sessions start at

Description 09h00 and finish at 12h00.
This programme prepares candidates for the PMI-ACP® certification exam including: o :
. . . . Training Medium

+  Pre-assessment of eligibility of all candidates prior to course confirmation 3 Days Classroom training, plus 9 x 2.5
. Provision of CV templates, assistance with completion of CV’s, quality check, online CV application to [RUSEIECSURNENEDS

PMI® Pre-Requisite Learning
« 2 day Agile Project Management Course with integrated case study (Face-to-Face) To be eligible to take the exam, the learner

. . . . . must fit the following profile:

« 5x2.5hour virtual sessions via Webex (once a week) covering the Domains

. i H i i i i A minimum of 2,000 hours (+- 12 months)
1 x 2.5 hour Exam Preparation session via Webex with a 1.5 hour examanination S T G = he T e
within the last 5 consecutive years. An
The purpose of this certification is to recognize and individual’s expertise using agile practices in their ?ecé'&'ﬁgi\]’lepmor PgMP® will satisfy this
projects, whilst demonstrating their increased professional versatility through agile tools and techniques. :
In addition, the PMI-ACP® certification carries a higher level of professional credibility as it requires a PLUS:
combination of agile training, experience working on agile projects and examination on agile principles, [y mli(nimum of 1,500 hours (+- ( mor|1ths)
i i i i i indivi i i working on project teams using agile
practlges,'tools and technlqugs.Thls glqbal certification alsq supports individuals in meeting the needs of methogologﬁestithin s wsin ygars'
organizations that rely on project practitioners to apply a diversity of methods to their project

management. PLUS:

Learning Objectives ngl]eiznpmlcj{?cgsfﬂ training contact hours in
Successful candidates will become an Agile Certified Practitioner (PMI-ACP)® which is an internationally -
recognized certification. Course Topics
. Agile Manifest
Course Materials . Dglcﬁara'?ighe;f(l)ndependence

P H . . Agile Methodologies
Materials IndUde,' . . . Agile Tools & Techniques
+  PMBOK® Guide- Sixth Edition . Agile Teams

. . . . . Coaching Agile Team
Agile Practice Guide S ) . Agile Domains
+  Agile Project Management - Jim Highsmith . Agile Planning Concepts

. i H i H . Agile Project Management Framework
Access to elearning and online test questions for 90 days after course completion : Professional Responsibility

. Refer to SCPMO8 - 2 Day Agile Project
Intended Audience Management Course

. If work in agile teams or if your organisation is adopting agile practices, then the PMI-ACP® is a good
choice for you. Compared with other agile certifications based solely on training and exams, the PMI-
ACP® is evidence of your real world, hands-on experience and skill.

Would you like this training
adapted to your needs? Contact us for
a proposal.

For course dates, booking and
information, contact us
on www.pm-ideas.net or
PMI® Certifications PDUs / Contact Hours AXELOS ESCA +27 (0) 11706 6684.
CDPs CPDs All our training programmes can be

Category . . . . . delivered on your site or at pm.ideas
PMP® PgMP® PfMP PMI- PMI- PMI- PMI-SP PRINCE2 training academy.

PBA® ACP® RMP®

Technical 27 27 10 12 27 3

Want to stay ahead of your game?
Leader- 5 5 5 5 5 5 Visit and click
ship subscribe free of charge.

Business &
Strategy

Tota @3 pm.ideas
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